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V. Oficers in the Church
A. NT cat al ogs

1. Eph. 2:20 = “foundation of the apostles and prophets”

2. Eph. 4:11,12

“And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and
teachers;
For the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ:”

"pastor-teachers"” = single office (per Ganville Sharp's Rul e)

3. I Cor. 12:28 = three offices or roles inplied

“And God hath set some in the church, first apostles, secondarily prophets, thirdly teachers, after that miracles,
then gifts of healings, helps, governments, diversities of tongues. 29 Are all apostles? are all prophets? are
all teachers? are all workers of miracles? 30 Have all the gifts of healing? do all speak with tongues? do
all interpret?”’

--"teachers"
--gift of "adm nistrations”
--gift of "helps"” (cf. verb in Acts 20: 35)

4. Phil. 1:1 = “Bi shops and deacons”

Significantly, the later NT literature shows a shift in
identification fromthe title “Apostle” to the designation of
“elder:” see 2&3 John and 1 Peter 5:1

B. Divisions of mnistry

1. Second Book of Discipline of the Church of Scotl and,
chapter 2, suggests the roles of the ordinary offices:

e Mnisters = Doctrine
e Ruling elders = Discipline
e Deacons = Distribution

2. Christ's offices reflected in church gov't. (Wtherow, p.
34)
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prophet -> preacher
priest -> deacon
king -> ruling el der

3. Superior offices not only had authority over inferior
of fices, but even had the right to discharge the duties
of the lower offices. In | Tinothy, Paul calls hinself

an apostle, teacher, and a preacher.

Acts 6:2,6; 13:1,2; | Tim 4:14 cf. |

| Tim 1:6; | Pet.
5:1; Il &I11l Jn. 1; Eph. 2:20; Rev. 1:3

C. Tenporary, extra-ordinary apostolic church offices

1. Apostle
a. Most authoritative
- first in scripture lists
- @Gl. 1:1,8,9; Matt. 18:18
- chosen directly by Jesus, M. 3:14; Gl. 1:1; Acts
1. 21,22
b. Functions

1) Bear witness to the work and resurrection of

Jesus
Acts 1:21,22; 2:32; 9:15,22 (Lk. 1:2)
2) Authoritative exponents of His doctrine
Gal. 1:8,9
Jn. 14:26; 16:13-15; Acts 6:2,4; Heb. 2:3,4 (Il
Cor. 12:12) | Thess. 2:13
3) Oversee affairs of church
M. 28:19-20; Titus 1:5
C. Attestation of authority by attending signs of Holy
Spirit - Il Cor. 12:12
Acts 13:6ff.; Heb. 2:4
d. Cessation with death of John; phps. earlier (Phil
2:27; [l Tinothy 4:20)
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e. Cccasionally, a generic term

2. Prophet

- described function instead of office
e.g., Barnabas - Acts 14: 14, Epaphroditus
Phil. 2:25, Christ - Heb. 3:1; cf. Jn.

(see G Knight's booklet on "NT Prophecy")

a. Function: divine revelation and exposition

Acts 21:9
| Cor. 12:28
b. O fice ceased with conpl eted canon since this office
was foundational, Eph. 2:20
3. Evangeli st
a. Comm ssion - fromapostles Il Tim 1:6, 4:5

1) Scripture witing
Rev. 1:3; 10:11; 22:6,18
2) Revel ation before Scriptures conpl eted

Agabus - Acts 11:27,28; 21:10

b. Function

1) Apparently, deputy-Apostles
Timothy - | Tim 21:3; Il Tim 4:5
Titus - Tit. 1:5

17: 18

Philip - Acts 21:8, but cf. Acts 8:5ff. (vv.

15, 18)

Luke?

2) M nisters to the church at |arge and serves as

gospel preacher to heat hen

Eph. 4:117?

c. Cessation is debatable

- see Chs. Hodge on Ephesians and J. Murray, vol. 2,

364

p.
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D. Permanent O fi

1. Overseer/

ces, (sonetines called "ordinary" offices)

El der = Past or - Teacher

The background, of course, is the OI office. This
background is inplied by the first Apostolic reference (Acts

11:30) to
of fice.
Li kew se,

"el der" without any introduction to define the

(Deacons, however, seemto be newy introduced.)

the title "pastor-teacher,” which occurs as a noun

only in Eph. 4:11, finds its background in the OT references
to the Shepherds/pastors, e.g., Ezk. 34, Zech. 11:17.

a. Terns

1)

2)
5:14

b. Dvi
1)

2)

Significance: "episkopas" is a Geek term
describing the function of the office, while
"presbuteros,” a translation of the O
"zachen," signifies the qualification and
dignity of the office.

Equality of the terns
Acts 20:17,28; Titus 1:5,7; Phil. 1:1; James

sion of duties?
Two office view elders and deacons

Pastors and ruling elders are seen as hol di ng
the sane office with the sane functions, although
there may be one particular el der given the
duti es/enpl oyed as a teaching el der. The other
elders will also occasionally teach and preach
Hence, ruling elders participate in the ordination
of teaching elders, and also officiate at the
sacranents.

Three office view pastor-teachers, ruling
el ders, deacons

Here only the mnisters are permanent nenbers of
the presbytery and subject only to its discipline.
Under this interpretation, the teaching elders
rule as well as preach, but the ruling elders do
not generally function as preachers nor partake in
the ordination of mnisters. Ruling elders may
preach, but if this is done regularly, they wll
generally be certified with a |icense fromthe
body (presbytery) of teaching elders. |If a ruling
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el der enters the mnistry, he will be re-ordained
by presbytery.

The m nister serves as an exponent of God's
revel ation representing Christ (cf. priestly
service), while the ruling elder acts nore as a
representative of the flock (cf. synagogue
structure).

a)l Tim 5:17: indicates two orders, if not two
offices
“Let the elders that rule well be counted worthy of double honour, especially
they who labour in the word and doctrine.”

see Col. 4:17 (“mnistry of Archipus”) and
Cl enent of Rome ad Corinthians, 42,44,54, 63

b) Rom 12:7,8: teaching gift is listed
separately fromgift of adm nistration

cf. I Cor. 12:28: "teachers," not "gift of
t eachi ng"
2Tim 2: 24 “servant nust be able to teach”

c) Acts 11:30: office of elder appears without
any NT introduction. Hence, the termin the
Apostolic church woul d evoke an OT i mage.

d) the OT elder was basically a representative
of the people with duties of judging, ruling,
and adnoni shing, while there are no clear
references to his role of teaching (but note
Num 11: 25).

“Mischief shall come upon mischief, and rumor shall be upon rumor; then shall they seek a
vision of the prophet; but the law shall perish from the priest, and counsel from the ancients.”
-Ezk. 7:26

On the other hand, the Levites and priests
were charged with the duties of teaching the
people (Mal. 2:7) and officiating in
ritualistic worship (Deut. 33:10). Later the
scribes woul d assunme the duties of teaching
in the synagogues (Ezra 7:11; Neh. 8:1ff).

See al so Isaiah 3:2 for a division of

| abors.

e) This interpretation allows many gifted el ders
to rule in the church (I Cor. 6:5) who
ot herwi se per haps woul d have been
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di squal i fi ed because of |acking the one
essential gift of teaching (2Tim 2:2,14,25).
(Al'l elders still need to be able to confute
t he gai nsayers, Tit. 1:9.)

Under the two office view, all elders need
gifts of public speaking and a know edge of
the fine points of Scripture as well as
adm nistrative gifts of wisdom holiness, and
maturity. Conpare points a) and b).

f) I'n studying church history, it is nore likely
that the hierarchy of the 2nd century
epi scopacy evolved fromthe three office view
rather than the two office view. The
tendency is already manifest in the witings
of Ignatius: ("To Magnesi ans" 6:1)

g) Prophet, Priest, King anal ogy

In sum the structure of NT church | eadership
i s anal ogous, with sonme nodifications, to the
pattern of the old dispensation. The pastor-
teacher (teaching elder) officiates over the
wor shi p and sacranents as did the Levites. He
t eaches, adnoni shes, and shares in the oversight
of the flock as did the synagogue scribes. The
ruling elder is chosen from anong the people
because of recognizable gifts, and he adnoni shes
and bears rule anong the flock as did the OT
el ders.

c. Kind of authority for elders (teaching and ruling)

1) Christ's authorization of the office
Eph. 4:11; | Tim 3:1: "The Pastor's office is
first in usefulness and dignity" -- old
Presbyterian Form of Govt and Hodge

a) Dignity of the office indicated in | Tim
5:17

b) Exercise of discipline necessitates
authority

Cc) Degree of exenplary qualifications in
Tim 3 may inply that these office

bearers are the chief priests anong the
pri esthood of believers

2) Deputies of Christ: Kingdomvs. denocracy
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Al t hough ruling and teaching elders are el ected
by the people (Acts 1:15,26; 6:3,5; 14:23), the
el ders nmust rule according to the constitution of
the church, the Scriptures; they nust not be noved
by the denocratic caprices of the people but act
in obedience to Christ (I Cor. 4:1; Acts 20:28).
When it comes to decency and order in the church
t he boundaries of the individual priesthood of
bel i evers nust be recogni zed, else the scriptural
i njunctions regardi ng church discipline
(subm ssion to the church offices) are given in
vai n.

3) Rul e through servant | eadership as opposed to
fiat orders

Heb. 13: 17 “Obey them that have the rule over you, and submit yourselves: for
they watch for your souls, as they that must give account...”

"pei thest he" = passive voice: "be persuaded”
"wat ch over" = "oversee"
4) Rul e through exanpl e
Acts 20:28 - “take heed to yoursel ves”
| Peter 5:3 - “not lords, but exanples...”
Heb. 13:7 - “Remember them which have the rule over you, who have
spoken unto you the word of God: whose faith follow, considering the end of
their conversation.”
Qualifications
1) CGender - nale

a) Mal e headship - Eph. 5:22-24; |
Cor.11:8-9; | Tim 2:12-14; | Pet. 3:5,6

b) Si |l ence commanded for wonmen in the church
-1 Cor. 14:34,35; | Tim 2:12; cf. ch.
3

“Let your women keep silence in the churches: for it is not permitted unto them to speak; but they are
commanded to be under obedience, as also saith the law. 35 And if they will learn any thing, let
them ask their husbands at home: for it is a shame for women to speak in the church.” -I Cor. 14:34,35
“ Let the woman learn in silence with all subjection. 12 But I suffer not a woman to teach, nor to
usurp authority over the man, but to be in silence. 13 For Adam was first formed, then Eve. 14
And Adam was not deceived, but the woman being deceived was in the transgression.” -I Tim. 2: 11-
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c) Wth this directive, Paul did not sustain
custom but opposed the cultic
priestesses/prostitutes
d) Only nen can be "husbands” - I Tim 3:2
2) Maturity - not necessarily grey-headed

I Tim 4:12; cf. 3:6
3) Managenent ability - the famly (I Tim 3.5)
4) Specifics - I Tim 3; Titus 1

- see your own glossary of qualifications
(assi gnnment #2)

e. Tenure for ruling elders?
1) Fixed Terns

a) Pros

b) Cons

2) Life long - see John Murray II, pp. 353ff.
a) Gfts normally are pernmanent

b) i nplications of the Church's recognition
of Christ's call (Rom 11:29)

c) teaching elders are not called for a term
f. Functions of teaching and ruling elders
1) Represent the people in decisions

2) Custodians of truth
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- regul ate worship service
- instruct

- guard against error (A 20:29,30; Il Tim
2:15,24-26; Titus 1:9

3) Lead and adnonish - | Tim 5:17; 6:17

Regul ar visitation reaches the grass roots
| evel (Acts 20:28; | Pet. 5:1ff.)

4) Pray for the flock - Janes 5:14,15; Heb. 13:17

2. Deacon
a. Establishnment of the office

1) Established in Acts 6? John Murray is not so
sure

--"Waiting tables" (v. 2) may nean serving the
Lord's supper

--"full of w sdont is not a deacon
qualificationin |l Tim 3, while it is for
el ders

--These deacons preached: Philip, Stephen

Still, nost have historically understood Acts 6
as the beginning of the formal office. See Fraser
in "Ofice of the Deacon," Presbyterion,
Xl:1:13ff.

a) Or silence on the office, though the
synagogues di d recogni ze the "parnassin”
who supervised collections for the poor

b) Luke's enphasis in Acts 6; the problem and
the resolution. Sone raised up to
assunme mnistry of distributions, while
sonme (viz., apostles) maintain pastoral
mnistry.

c) Descriptive | anguage: no office nmentioned,
but a "diaconate" is (v. 1) and so is
the verb "to deacon" (v. 2)
cf. I Tim 3:10,13 where "di aconate”
and "to deacon" are also found
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d) Early tradition

(1) Irenaeus (120 a.d.): first reference
to Acts 6 starting office of the
deacon

(2) 11l Century Roman church: 46 elders
in Rone, but only seven deacons
after the apostolic pattern

2) Phili ppi
Phil. 1:1 = functioning diaconate; 2:25: phps.

Epaphrodi tus was a deacon; 4:15-19
ctr. Tit. 1:5 where no deacons are to be

Nature of the work: basically spiritual gifts for

tenporal work. It is non-cultic in the sense that
the el ders oversee the corporate worship, preaching,

appoi nt ed
b.

nat ure

needs

st ewar dshi p

and cerenonies. It is non-judicial as inplied by the
enphasi s on "service" and by the apostles holding the
prerogative of oversight of the daily mnistry (cf.
20: 28) .

--1 Cor. 12:28 ("helps"); «cf. Acts 20:35

“And God hath set some in the church, first apostles, secondarily prophets, thirdly teachers,
after that miracles, then gifts of healings, helps, governments, diversities of tongues.” -I Cor.
12.28

--@Gl. 6:10; | John 3:17,18 show the spiritual

1) Christian charity elevated to an office

"An active di aconate assures the congregation that each
i ndi vidual menbers's material and financial needs, even when
unknown to nobst others, are systematically discovered and met." -
Ber ghoef and DeKoster, The Deacon's Handbook p. 42.

a) corporate resources focused on particul ar
b) regular and routine services assured; ctr.
Acts 6:1

c) role nodel provided for individual
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2) Mat eri al stewardship
Acts 6:2 - “Then the twelve called the multitude of the disciples
unto them, and said, It is not reason that we should leave the word of God, and serve
tables. 3 Wherefore, brethren, look ye out among you seven men of honest report, full

of the Holy Ghost and wisdom, whom we may appoint over this business. 4 But we
will give ourselves continually to prayer, and to the ministry of the word.”

"From a purely business point of view, the diaconate
assures the congregation of a systematic, disciplined, orderly
approach to neeting the overall financial and materi al
necessities requisite to its existence and function." -

Ber ghoef and DeKoster, p.42.

TRUSTEEs EXCURSUS
See Berghoef and DeKoster's APPENDI X

a) I ncorporation requirenents

b) Security operations

c) Properties nanagenent

d) Properties nmintenance

e) Budget proposals and audits

f) Keep purchase and nmi nt enance records

END EXCURSUS

3) O fice of Deacon not necessarily a preparatory
office for eldership
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a) O fice based on diverse gifts, not just
experi ence

b) Bewar e of pronoting individuals over their
heads to their |evel of inconpetence
4) Duties and authority are subject to the
perqui site of the session
Acts 20:28 = oversight of the flock by the
el ders
c. Qualifications
1) Good stewardship
Acts 6:3 -- good reputation = #1
I Tim 3:8 -- not irresponsible or notivated by
greed “Likewise must the deacons be grave, not double-tongued, not

given to much wine, not greedy of filthy lucre; 9 Holding the mystery of the
faith in a pure conscience.”

2) Probationary period or sinply "prove by
exam nation"?

| Tim 3:10 “ And letthese also first be proved; then let
them use the office of a deacon, being found blameless.”

cf. 5:22 (1l Cor. 8:22 = sane verb as in
Ti mot hy)

d. Deaconesses?
Passages in question:
Rom 16:1, 2
I Tim 3:11

1) Con (Ryrie)
a) Synagogue titles for wonmen were honorary

Zeitschrift fur die
Al tent est anental i che, 1990, 1,2, notes
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that "apostles” is used in a non-
technical sense in Rom 16:7. This term
here as well as deacon in 16:1 may be
terms of honor by way of deliberate
exagger ati on.

b) Jesus conm ssioned only nen - i.e., the 12,
the 70

c) G eek for "deacon / to deacon / deaconate"
often used in sense of function with no
reference to office. Paul uses the term
generically 20X. E. g.:

Rom 13:14 = of civil rulers

Rom 15:8 = of Chri st

| Cor. 16:15

| Cor. 3:4,5; Christ a deacon in Gal.

2:177?
d) No explicit termfor deaconesses in | Tim
3:11
1) The generic termhas no definite
article

2) "Prophetesses” are deliberately
recogni zed

e) Deacons' wives mght naturally aid their
deacon husbands in mnistering to needy
woren, | Tim 3:11

f) Silence of apostolic fathers, while
"bi shops and deacons" nenti oned

g) Prototype deacons of Acts 6 were nen
whose mnistry was basically to wonen
(G eg Reynol ds, "Wnen in O dained

Ofice,"” New Horizons, June/July '88,
p. 16

2) Pro (Foh, Strinple, D. Bannerman, Lightfoot)

a) Deaconesses serve -- not rule
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b) Rom 16:1 reads like a title: "being a
servant of the church...”
Cf. simlar
participial phrases of introduction in
Jn. 11:49; Acts. 18:12; 24:10

C) Rom 16:2 - "Succourer" (prostatis) may
carry the idea of servant-leader. It is
often applied to the office of the el der
(I Tim 3:4,5; 5:17; | Thess. 5:12) and
once to mal e deacons (I Tim 3:12) and
has to do with the idea of "presiding
with authority" (Rom 12:8).

Moulton and MIligan also relate that this
term"is applied to an office bearer in a

heat hen religi ous association.” Al so applied
to the gerusiarch as president of the
Sanhedri n.

d) Rom 16:1 - diaconon is masculine; because
the masculine formal so introduces the
general office inl Tim 3:8, the
desi gnation "wonen" (3:11) nust be used
i f deaconesses are also in view.

e) Two separate conjunctions may indicate
enphasi s

1) Il Tim 3:11 - "Likew se" sets off
anot her distinct class (office?) of
people; cf. 3:8. The sinple
conjunction KAl would ot herw se
have been used to show continuity.

2) Preferred nss of Rom 16:1 introduce
"our sister Phoebe, who is ALSO a
deacon of . . ." (Robert Strinple,
"Phoebe Was a Deacon,” New Hori zons,
June/July '88, p. 18

f) 3:11 closely parallels the qualifications of
3:8

g) No qualifications given for elders' wves;
why is there no possessive pronoun here,
"their w ves”

h) Early church history
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1) Pliny the Younger (111 A.D.) records
in his letter to Trajan that he had
exam ned two fermal e Christian
servants (mnistrae), possibly as a
result of hearing themcalled

"deaconesses”. (See D. Banner nman,
p. 501-2)
2) Di dascal i a Apostalarum (111 cent) and

Apostolic Constitutions (I1V) take |
Tim 3:11 as referring to the
of fice of deaconess

3. Third and nediating position: the "wonmen" of | Tim
3:11 are single wonen, virgins and w dows, who serve as
assistants to the deacons in their mnistry, especially
anong ot her wonen. As assistants, they probably would
not have been ordai ned. See R M Lews, "The
"Wonen' of | Tinothy 3:11" in BibSac 136:542: 167ff.

a. "wonen" is generic for any adult wonan

b. Significantly, qualifications for these wonen is
inserted i Mmedi ately prior to the famly
consi derations for the deacon hol ding office.
This may inply that the wonen (3:11) had no
i medi ate famly they were responsible for.

c. Married church wonen faced a chal |l enge of
fulfilling their famlial roles (I Tim 2, 5 Tit.
2, Il Tim 3:14,15). Married wonen were called to
serve first in their famlies; single wonen were
nore free to serve the church at large, e.g.
Phoebe, Lydi a, Dorcas.

d. The earliest references to deaconesses identify
them as virgins and w dows.

e. There is/has been a plain need for mnistries by
wonen. Wiy do we have only paid pastoral staff
visit shut-ins, the sick, the lonely, and those in
need of counseling, when there is a pool of single
worren who woul d t hensel ves be bl essed in serving
in this way?

E. Odination
1. Defined
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Ordi nation "consists of the solem setting apart of a man
to the regular discharge of certain ecclesiastical
functions and his formal investiture of office by the
church in the nane of Christ."

2. God's calling

a. Inward call of God (see Spurgeon's Lectures to My
St udent s)
1) Heartfelt response to serve Christ in obedience
to the Geat Conm ssion, | Cor. 9:16
2) Convi ction of sone nmeasure of God's gifts and
graces for service
3) Awar eness of God's providential |eadings in

this matter

b. Qutward call of the church

1) General : church's call for laborers for the
harvest, John 4:35; M. 28:19, 20
2) Specific

a) Personal encouragenent and counseling by
of ficers

b) Screening: "not a novice; no hands suddenly"”
c) Exanples: Deacons of Acts 6:3,5
Paul & Barnabas of Acts 13:2-4

“As they ministered to the Lord, and fasted, the Holy Ghost said, Separate me Barnabas and
Saul for the work whereunto I have called them. 3 And when they had fasted and prayed, and
laid their hands on them, they sent them away. 4 So they, being sent forth by the Holy Ghost,
departed unto Seleucia...”

c. Uniqueness of the office

1) Set apart by God Hi nself for the good of the
church, Eph. 4:11; Acts 13:1-4; 20:28; ctr.
Jer. 23:32

2) Servants sustained daily, Il Cor. 4,5

3) Sacredness of the office, Heb. 5:4

“ And no man taketh this honour unto himself, but he that is called of God, as was Aaron.”
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4) Sol erm consecration to the office, Acts 6:6;
13:3,4; | Tim 4:14

5) Permanence, Rom 11:29 — “The gifts and calling
of God are w thout repentance”
d. Inposition of hands
1) Or background
--Famliarity / trust and comm t nent
2) Apostolic use
Acts 6:6 = deacons
(Acts 8:17 = Samaritans and H. S.; Acts 9:17 =
Anani as and Saul ; Acts 19:6 = Paul inposes
hands on Ephesi ans)
Titus 1:5?

| Tinmothy 4:14 = presbyterial ordination of
evangel i st Ti not hy

3) Significance
a) Blessing with prayer
b) Consecration by "holy hands"
c) Authority transfer?

cf. hands on head of vicarious sacrifice
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